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Be clear from the start...

Focusing on engaging fathers.

Why are we really doing this?
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Activity 1
STRATEGY 1 Who by?

When?
Engage Dads
more Activity 2
effectively Who by?
When?
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“Dads don’t want to come
here. They don’t seem to
feel comfortable. We tried
engaging dads last year —
it didn’t work. So what’s
changed to make us talk
about it again?”
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The four big ones

* Environment

* Communication

e Skills, knowledge, attitudes
* Policy and protocols

Dr. Richard Fletcher,
Family Action Centre,
University of Newcastle
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"It is a wise F 5
that knows his child.™

The Message?

So, what do our
office spaces say

to men? ~_ . i;;»

F

Happy Fathers Day
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IF YOUR MAN IS:
Smooth and =
clean-cut like = —
Orlando Bloom
HE'LL LOVE:
Aramis Life 88

|

MEWWOMAN | MAY 2004

B o i
IF YOUR MAN IS:
Unshaven and a
touch raunchy like
Johnny Depp
HE'LL LOVE:

Yves Saint Laurent
Rive Gauche Pour
Homme $580 NW
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Skills, knowledge and attitudes

* What do our colleagues really believe about men?

* How competent / confident are workers in relation to
working with men?

* How might my past experiences with men effect the
judgments | make?

* Am | alert to negative depictions of men and the
Impact they have on our perceptions?
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Can | refer a local dad to you?

I've been working with this
single dad for months. He’s
trying really hard but is so
Isolated. You should see
him with his 6 month old
Jess and his 5 year old son
Jake. He is really making a
go of it!! I'll bring him in.
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Wlike: s, Healthier Fiture.

IS my reaction written on my face?
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Reflecting on our practice

Can | say to parents | work with:

* I'll focus on your strengths
(what you do well)

* | believe you can change,
If necessary

* | will always be honest
with you

* |view myself as no more
important than you

®* | am genuinely interested
in you
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Policies and protocols

Are my service’s policies and protocols enablers or

barriers to father engagement?

Hours of service

Training

How we measure male involvement
Literature

Vision & org principles

Language
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A reality that is a barrier

Australian schools and early childhood settings are
largely risk averse to child / adult encounters.

This works in the best interests of the organisation and
sometimes the child but never for men who, in the vast
majority of cases, are well intentioned, loving,
stimulating, nurturing parents

How can we minimise the unhelpful effect while
continuing to consider any risks?
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Tides of change — new horizons
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Paul Prichard

Centre for Community Child Health
0409 441 581
Paul.Prichard@mcri.edu.au
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