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From Silos…

Children
Communities

Connections
Mawson Centre  November 13 -14 2008

Conference Breakout Session 

Presenter: Karl Brettig
Manager Salisbury 
Communities for Children

To Multi 
Grain…

Service Delivery

 Proportion of children developmentally vulnerable Average scores  

Suburb No Phys Soc Emo Lang Com Vul 1 Vul 2  Phys S oc Emo Lang Com 

Ingle Farm 43 15.0 17.5 10.0 12.5 10.0 32.5 15.0  8.18 8.44 8.37 8.85 6.88 

Para Hills 50 7.0 9.5 11.9 7.0 14.0 18.6 11.6  8.64 8.33 8.46 9.62 8.75 

Pooraka 29 15.4 11.5 11.5 15.4 15.4 30.8 19.2  7.73 8.33 7.98 8.27 5.63 

Salisbury East 100 4.8 6.0 8.5 4.8 6.0 16.9 8.4  9.09 8.96 8.37 9.23 8.75 

 

•Privately Funded 
Family Centre 

• Community 
development 
consultations 
as requested  
by schools Salisbury 

East

Para 
Hills

Ingle 
Farm

Pooraka
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Para Hills 
West

STRATEGIC RESPONSE to NEEDS ASSESSMENT & AEDI

Source: Stephen Covey  The 8th Habit

“It is vital that services co-exist on one campus or are located 
within pram pushing distance” - Dr Margy Whalley

Director Pen Green Research, Training & Development Base
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FAMILYZONE 
Ingle Farm Hub

Kitchen
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Internet

Staff 
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Creche

Mobile 
Playgroup
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Education 
& Training

Library

Fenced Outdoor Play Area
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Information          
Area

Toilet  BlockParking
Area 

Shopping 
Centre 

School

Meeting
Room

Reception Area

Internet Access Kitchen

Information

The  concept of a 
playgroup is unheard 
of in the African 
community
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Creche
Area

Education & 
Training

Fun & Friendship

Move & Groove

Rockfish

End of Year Celebration
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FamilyZone Para Hills

Key Outcomes

1. Improved access to appropriate 
support services for families
The following data was collected at the 
FamilyZone Ingle Farm hub in 2007 from 
families who registered attendance at hub 
activities. Prior to July 2006 these families had 
no local access to a similar parent/child friendly 
space.  A total of 3,707 family visits were 
registered in 2007.

2. Improved co-ordination in the way 
services are delivered to support 
improvement in childhood health, 
development & wellbeing

A Case Study
During the interview the Deputy Principal 
discovered that the mother was being treated for 
depression, that the family was isolated due to 
language difficulty; that their youngest son, aged 
three, had some behaviour issues and that they 
had financial and housing concerns.

Jameela’s story (cont….)                                                                                   
This was not an uncommon scenario at the school, but with 
the advent of the FamilyZone, the Deputy Principal now had 
onsite services for the family.  The issue of support for new 
arrivals families presenting at the school had been so critical 
that multi disciplinary, multi agency meetings had been 
initiated by and held at the FamilyZone to consider ways to 
help these families.

Case Management services supplied by the Australian 
Refugee Association and Lutheran Community Care and 
delivered by ethno specific workers were now in place at the 
school.  The family were referred to them for ongoing 
support.  The parents were referred for English lessons at the 
FamilyZone. Jameela soon joined the Afghani Women's 
Support group and now comes to the FamilyZone three days 
a week.

Housing issues were addressed by Lutheran 
Community Care's Refugee Services.  The tutor from 
TAFE assisted Hussain to compile his CV and he soon 
after got a job.  Their son was cared for in the 
FamilyZone creche.  He always had the same carer 
and grew to know and trust her.  His behaviour issues 
disappeared as the family became more settled and 
stable.  Their older school aged children would often 
'pop in' during recess and lunch breaks to reassure 
themselves that Mum was close by and that everything 
was OK.

Nine months after the family were first seen at the Hub 
their situation is much improved.  Jameela has recently 
completed Certificate 1 in English whilst Hussain has 
Certificate 4.
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Jameela's English now allows her to communicate 
with staff over simple issues but when more complex 
or personal interpreting is needed we use telephone 
interpreting.  The Afghani worker from LCC assisted 
the family to secure long term housing and Hussain's 
job has alleviated the family's financial issues.

Jameela still comes to FamilyZone staff if she needs 
to know where to go to get the services she and her 
family need. 

The positive outcomes for Jameela and Hussain and 
their family were possible because multiple agencies 
and multiple disciplines were able to work together on 
one site.

3. Improved parent competence & style
Survey data was collected from participants of 
FamilyZone activities over a five day period.  
Eighty three responses were collected.
Participants were asked to rank whether since 
coming to activities at the hub have they felt 
more supported, made new friends, learned more 
about being a parent and an ‘other’ option.  
Possible answers ranged from 1 (not much (1) to 
a great deal (5) .

I have 
learned 
more 
about 
being a 
parent

Not 
much
1 2 3 4

A great 
deal
5

Per  cent 4 2 10 19 29

Participants rating of whether they  have
learned more about being a parent since 
attending the hub

(N=83)

I have felt 
more 
supported

Not 
much
1 2 3 4

A great 
deal
5

Per  cent 1 4 10 10 47

(N=83)

Participants rating of how supported 
they have felt since coming to the hub

4. Greater service user support and friendship

I have 
made 
new 
friends

Not 
much
1 2 3 4

A great 
deal
5

Per  cent 1 1 10 18 40

Participants rating of whether they have 
made new friends since coming to the hub

(N=83)

5. Increased satisfaction with services & 
programs
“Very good service, worthwhile, and helpful staff.” 
“Enjoy the safer and friendly environment for the 
children” 
“The best playgroup I’ve been to.”
“We really like the location: safe, lots of space, clean, 
lots of toys.  Staff are friendly and helpful and 
understanding.  Car parking is convenient too.”
“Very good place, relaxing and great place for kids to 
interact. And I enjoy my visits.”
“FamilyZone is a brilliant place. I feel comfortable and 
from their help and support confident in being a new 
mum.”                                                                                    

- Comments from  participants
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6. Improved family resources and capacity

“If it wasn’t for this service I would be crazy by now. I 
have felt so cared about and supported. It’s made 
being a parent a bit more easier.”
“My children and I really enjoy coming, it gets us out 
the house and active. It’s also really good for 
meeting new people.”
“I find the group very enjoyable by the kids. My child 
enjoys the group so much, that the first thing she 
mentions when she gets up in the morning is mum 
are you taking me to the “Hello Hello Group” today.” 
(Move & Groove song)

-Comments from participants

7. Seamless referral to other services
N = 83

8. Community involvement in FamilyZone 
activities

In July 2007 a FamilyZone at Para Hills Junior 
Primary School was opened. A team of playgroup 
mums with supportive staff and help from the 
Salvation Army  transformed an unused canteen into 
a brightly decorated, fun place for families with 0-5 
year old children. The space oozes atmosphere 
created by painted murals on walls, couches, a book 
corner, a baby feeding area, foam mats and great 
play equipment. 

FamilyZone Para Hills

Wilkinson Road

• FamilyZone Ingle Farm has also engaged the 
involvement of local parents who are taking on 
an increasing leadership role.  An early childhood 
leadership training course has been established 
and delivered at by TAFESA at FamilyZone.

• Periodic community events are well attended by 
families at FamilyZone.  Some 135 parents and 
children attended a Families Week evening in 
July and a further 140 attended an community 
end of year celebration in November which also 
included the launch of the salisburyc4c.com.au
website.

Key Elements

1.  Family Centred
Activities are based on the issues, concerns and 
preferences of parents and children. 

2.  Establishment of strong links with  
state & local government departments 
A whole of government early childhood framework 
for effective planning, resource allocation and 
delivery of early childhood services is needed.
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3. Multi-agency and multi-disciplinary
One of the more challenging yet productive elements. 
Collaboration with a number of agencies enhances 
effective seamless access to a greater number of 
services.  A multidisciplinary team helps ensure 
families are supported more holistically.  Key 
disciplines include social work, early childhood, health 
and adult education.

4. Subcontracting provision of key services 
to established local service providers
It is helpful if key service providers have well 
established links to further build capacity with local 
communities and links with other local service 
providers.

5. Cross cultural competence
Cultural & Language issues addressed by;
•matching service users with staff or volunteers of 
a similar culture and language
•increasing cultural competence in staff & 
volunteers through the sharing of information and 
debriefing that occurs among team members
•Providing staff and volunteers various cultural 
competence related workshops

6. Facilitating access to different groups 
that operate in the hub. 
Refugee families and families who have 
experienced family trauma have significant issues 
with trust and are reluctant to access new 
services. Such access is significantly enhanced if a 
peer or worker they are already engaged with can 
make a ‘seamless connection’ .

7. Co-location of Services
Co-location facilitates access to a much larger pool 
of staff and volunteers who can engage with 
families as well as a much wider range of services. 

8. Unlimited access timeframe
A multi-agency, multi-disciplinary team is able to 
facilitate access to multiple services over an 
extended period of time which can be critical for 
some service users.

9. Perception of workers as friends
At FamilyZone it is possible to be seen as a friend 
without becoming enmeshed in a dysfunctional, 
unprofessional relationship.  Washing dishes 
together in the communal kitchen is one way of 
facilitating this kind of relationship!

www. salisburyc4c.com.au


