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Delivery of Quality Early Learning & 
Development in Remote Northern Australia

“The Challenges of the East Kimberley 
experience in collaboration and 

sustainability”
Adelaide

November 2010
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Juan Fernando Larrañaga, 

Program Manager, Western Australian 
Program

Anthea Whan

Program Coordinator, East Kimberley
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About us
Our work
Community development
Communities for Children
East Kimberley Program
The WELA experience
Where are we heading? 
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Sub text Arial 28pt RegularSave the Children International is the world’s larg est independent child 
rights agency. 

Save the Children works in over 100 countries, incl uding Australia, making 
a reality of children's rights to survival, develop ment, protection and 

participation.
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• Improve parenting competence and style
• Improve child cognitive development and 

competence
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• Improve child 
social/emotional 
development and 
competence

• Increase child/family in 
participation in mainstream 
services
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• Processes of social, economic, political and 
cultural change 

• Focus of personal growth and change of the 
community

• Transformation not linear – not easily 
measured

• Processes for social change are gradual and 
often uneven
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• Leadership Development
• Organisational Development
• Community Organising and
• Inter – Organisational Collaboration
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• Family Support Program
• Focus on 0-12year olds and their families
• Early Intervention
• Collaborative Whole of Community Approach
• Builds on Community 

Strengths
• Evidenced-based
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• Wyndham Early Learning Activity (WELA)
• Warmun Early Learning Centre
• Warmun Better Parenting
• Family Engagement Program (Wyndham & Kununurra) 
• Deadly Blokes and Kids 
• Kununurra Early Learning
• Mums and Bubs
• Early Years Network
• Community Activity Fund Small 

Grants
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• Lack of leadership

• Poor communication and integration of government 

services and departments

• Culture of protectionism - distrust

• Rigid organisational structures

• Lack of vision

• Ambitious timelines

• Sense of hopelessness
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• Local Leadership
• Involvement of beneficiaries 
• Understanding of the regional economic 

trends, segregation and discrimination 
patterns

• Focus on traditional approaches
• Right organizational and community 

infrastructure 
• Learning from failure
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“””“””Outstanding Project or Program that Outstanding Project or Program that 
encourages Aboriginal Participation”encourages Aboriginal Participation”

ANDAND

““Outstanding Community Group/ Partnership Outstanding Community Group/ Partnership 
Contributing to the Aboriginal CommunityContributing to the Aboriginal Community

at the at the 2009 2009 East Kimberley Aboriginal East Kimberley Aboriginal 
Achievement AwardsAchievement Awards..
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Identification of Need
Getting Started
WELA Programs
Valuable partnerships
Achievements
New Building
The Future
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• Meeting with C4C 
Project Manager

• Meeting with young 
mum’s group

• Community Health
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• Finding a permanent 
home

• Red tape 

• Deal with the school

• Refurbishment

• Playgroups and the centre

• Mobile Playgroups in the 
community

• Breakfast Club

• Nana’s Group

• School holiday programs

• Community events
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• Joorook Ngarni Aboriginal 
Corporation

• Wyndham District High School

• St Joseph’s Primary School

• Community Health 

• Department of Child Protection
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• Jackie McCoy Completed Cert II 
in Community Services & Cert I in 
EC

• WELA Secured 12 year 
peppercorn lease with WDHS

• Incorporated January 2010

• New Building - $1.6m
• 2010 Children’s Week Award -

Department for Communities 
Outstanding Children and Family 
Service or Project Regional 
Award
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• Preparing the scene

• Coordinator took part in Children and Family 
Centre Scoping trip in 2009

• Lobbying Government around the location

• Reggio Emilia Conference input to design

• Playgroup WA input to programs

• Committee of management to benefit from recent 
corporate partnership secondment

• AEDI Local Champion Project

• New building to be completed in 2011
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• Government agenda on closing the gap priorities 
through COAG

• East Kimberley Development Package
– WELA  $1.6M

– Warmun $600K

• Kununurra Children and Family Centre -2012
• Important to ensure there is the genuine 

consultation with the community
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